
§·¤æ§ü / Unit-I

1. ÒÒ¥æÏéçÙ·¤ ÂýÕ‹Ï ·ð¤ ßæSÌçß·¤ çÂÌæ ãðUÙÚUè Èð¤ØôÜ
ãñ´UÐÓÓ @Øæ ¥æÂ âãU×Ì ãñ´U? ÂýÕ‹Ï ·ð¤ ÿæð˜æ ×ð´
ãðUÙÚUè Èð¤ØôÜ ·¤æ @Øæ Øô»ÎæÙ ãñU?
“The real father of modern management is
Henry Fayol.” Do you agree ? What is the
main contribution of Henry Fayol in the field
of management ?

¥Íßæ / OR

LJ-1206
B.Com. (Part-II)

Term End Examination, 2021

Paper - II

Principles of Business Management

Time : Three Hours] [Maximum Marks :  75
[Minimum Pass Marks : 25

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´UÐ

Note : Answer all questions. All questions carry equal
marks.
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ÒÒÂýÕ‹Ï ÃØç@ÌØô´ ·¤æ çß·¤æâ ãñU Ù ç·¤ ßSÌé¥ô´
·¤æ çÙÎðüàæÙÐÓÓ §â ·¤ÍÙ ·¤ô SÂcÅU ·¤èçÁ°Ð

“Management is the development of men and
not the direction of things.” Explain this
statement.

§·¤æ§ü / Unit-II

2. ·¤æØüÙèçÌ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð ·¤æØüÙèçÌ çÙ×æü‡æ
·ð¤ ¥‹Ì»üÌ ©UÆUæ° ÁæÙð ßæÜð ·¤Î×ô´ ·¤æ ß‡æüÙ
·¤èçÁ°Ð

Define Strategy. Describe the steps taken in
the formulation of strategy.

¥Íßæ / OR

çÙ‡æüØÙ ·¤æ @Øæ ×ãUˆß ãñU? °·¤ âãUè çÙ‡æüØ ÂÚU
Âãé¡U¿Ùð ·ð¤ çÜ° @Øæ çßçÏ ¥ÂÙæÙè ¿æçãU°?

What is the significance of decision-making ?
What procedure should be followed in
arriving at correct decision ?

§·¤æ§ü / Unit-III

3. ÚðU¹æ °ß¢ ·¤×ü¿æÚUè â¢»ÆUÙ ÌÍæ ç·ý¤Øæˆ×·¤ â¢»ÆUÙô´
×ð´ ¥‹ÌÚU ÕÌæ§°Ð °·¤ ÕÇ¸ðU ¥õlôç»·¤ ÂýçÌcÆUæÙ ·ð¤
çÜ° ¥æÂ ·¤õÙ-âæ M¤Â ¥ÂÙæØð´»ð ¥õÚU @Øô´?
çßßð¿Ùæ ·¤èçÁ°Ð

( 2 )
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( 3 )
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State the difference between Line and Staff
organisation and Functional organisation.
Which form would you adopt for large sized
industrial enterprise and why ? Discuss.

¥Íßæ / OR

ÒÒ¥çÏ·¤æÚU ·¤æ ÂýˆØæØôÁÙ ç·¤Øæ Áæ â·¤Ìæ ãñU ç·¤‹Ìé
©UîæÚUÎæçØˆß ·¤æ ÂýˆØæØôÁÙ ÙãUè´ ç·¤Øæ Áæ â·¤Ìæ
ãñUÐÓÓ §â ·¤ÍÙ ·¤ô SÂcÅU ·¤èçÁ° ÌÍæ §Ù·ð¤
â`Õ‹Ï ÕÌæ§°Ð

“Authority can be delegated but responsibility
can not be delegated.” Explain this statement
and state the relationship between them.

§·¤æ§ü / Unit-IV

4. ¥çÖÂýðÚU‡æ @Øæ ãñU? ¥çÖÂýðÚU‡æ ·ð¤ x ÌÍæ y çâhæ‹Ìô´
·¤ô â×Ûææ§°Ð

What is Motivation ? Explain x and y theories
of motivation.

¥Íßæ / OR

â`Âýðá‡æ ·¤è ÕæÏæ°¡ @Øæ ãñ´U? §‹ãð´U ·ñ¤âð ÎêÚU ç·¤Øæ
Áæ â·¤Ìæ ãñU?

What are the barriers to Communication ?
How can these be overcome ?
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( 4 )
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§·¤æ§ü / Unit-V

5. çÙØ‹˜æ‡æ ·¤è çßçÖ‹Ù Ì·¤Ùè·¤ô´ ·¤æ â¢ÿæðÂ ×ð´ ß‡æüÙ
·¤èçÁ°Ð

Describe in brief the different techniques of
control.

¥Íßæ / OR

ÂçÚUßÌüÙ ·ð¤ ÂýçÌÚUôÏ âð @Øæ ¥æàæØ ãñU? §â·ð¤ @Øæ
·¤æÚU‡æ ãñ´U? Üô» ÂçÚUßÌüÙ ·¤æ ÂýçÌÚUôÏ @Øô´ ·¤ÚUÌð
ãñ´U? ÂçÚUßÌüÙ ·ð¤ ÂýçÌÚUôÏ ·¤ô ·¤× ·ñ¤âð ç·¤Øæ Áæ
â·¤Ìæ ãñU?

What is meant by resistance to change ? What
are its reasons ? Why people react to change ?
How resistance to change can be reduced ?
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