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Principles of Business Management

Time : Three Hours] [Maximum.Marks : 75
[Minimum~Pass Marks : 25
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Note : Answer all questions. All questions carry equal
marks.
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“The real father of modern management is
Henry Fayol.” Do you agree ? What is the

main contribution of Henry Fayol in the field
of management ?
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“Management is the development of men and
not the direction of things.” Explain this
statement.
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Define Strategy. Describe the steps taken in
the formulation of strategy.
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frofe o1 @ He g7 TH WEl fvim W
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What is“the, significance of decision-making ?

What procedure should be followed in
artiving at correct decision ?
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State the difference between Line and Staff
organisation and Functional organisation.
Which form would you adopt for large sized
industrial enterprise and why ? Discuss.
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“Authority can be delegated but responsibility
can not be delegated.” Explain this statement
and state the relationship between them.

318,/ Unit-1V
4. AU Fo ® 2 SROR0 & x qn y fagrl
H U |

What is Motivation ? Explain x and y theories
of smotivation.
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What are the barriers to Communication ?
How can these be overcome ?
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Describe in brief the different techniques of
control.
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What is meant by resistance fo change ? What

are its reasons ? Why people react to change ?
How resistance te¢ change can be reduced ?
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